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Executive Summary

The constraint is migrating from individual components into the operating system around them. Memory and enterprise storage
remain structurally tight; Transpacific freight rates are rising again despite soft domestic shipment volumes; trade policy
deteriorated materially over the weekend; and Al/data-center expansion is increasingly constrained by power, networking, logistics
and commissioning capacity as much as by compute.

Five Signals That Matter

Signal What changed Executive implication

1. Memory / storage Server RDIMM spot premiums remain extreme; Protect allocation and redesign optionality; do
’ ry 9 NAND/enterprise SSD pressure persists. not budget from consumer memory prices.
2. Ocean freight WCI +4%; Shanghai—LA and NY +9% WoW. Peak-season/capacity management |s restoring
carrier pricing power.
. . Cass shipments -4.8% YoY; expenditures Soft demand is not translating into lower total
3. Domestic freight o .
+9.1%. freight spend.
0 i ~ f . f i i i i f
4. U.S—Canada trade NeW.S(.M’ U.S. tariffs on ~$20B Canadian goods; | Immediate classification/sourcing review required
retaliation announced for Sep. 8. for cross-border exposure.
5. Texas industrial buildout Larg_e sem|condqctor/manufactur|ng projects Supplier, power, logistics and port strategy
continue to land in Texas. should be treated as one ecosystem.

IT Supply Chain

Memory is the clearest near-term cost and continuity risk. DDRS die spot pricing remains extraordinarily elevated, but the more
important procurement signal is the gap between protected contract buyers and server-memory channel/spot buyers. Reported
32GB and 64GB DDR5 RDIMM spot trading is roughly $1,800-$2,100 and $3,000-$3,200 respectively. Enterprise SSD economics
are also deteriorating, while HDD supply is not an unlimited fallback.

Decision: create a 26-week allocation and price-exposure view for high-density server memory and enterprise storage; separate
server/DC, PC/client and raw-component markets.

Logistics

Drewry's Aug. 20 WCI reached $4,526/FEU. Shanghai—Los Angeles rose to $6,802 and Shanghai—New York to $9,507. Carriers
are using blank sailings and capacity reductions to defend pricing. Meanwhile, Cass shows a domestic freight recession in
shipments but inflation in expenditures.

Port Disruption Risk Index: YELLOW. There is no identified imminent ILWU coastwide strike, but LA/LB concentration and historical
local work actions justify a standing diversion plan. Seattle/Tacoma protects against an LA-specific event; Houston/Savannah
provide better labor-jurisdiction diversification.

Government / Industrial Policy

The weekend U.S.—Canada escalation is the most important new policy signal. The U.S. imposed 50% tariffs on roughly $20 billion
of Canadian goods, while Canada announced dollar-for-dollar retaliation beginning Sep. 8. This increases the probability that North
American sourcing decisions become tariff and rules-of-origin decisions rather than simple geography decisions.

Texas remains a major manufacturing winner, but infrastructure is becoming the gating variable. Power, water, freight, ports,
workforce and supplier ecosystems increasingly determine whether announced investment converts into operating capacity.
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Industrial Al & Operations Technology

The Al market is moving from assistant to agent. The practical opportunity is not generic chat: it is governed automation of planning
exceptions, inventory decisions, maintenance triage, quality inspection and logistics workflows. The control question is now as
important as the model question: what can the agent see, decide and execute, and how is it stopped or rolled back?

Executive Actions — Next 30 Days

Lock critical memory/storage allocation and quantify contract-versus-spot exposure.

Rebid or hedge key Transpacific lanes before further peak-season tightening.

Run a Canada tariff exposure review before Sep. 8 retaliation takes effect.

Pre-qualify LA/LB diversion routes and inland cost/time for Seattle/Tacoma plus Houston/Savannah.

Treat Texas manufacturing, data-center power, ports and supplier recruitment as a linked ecosystem in strategy work.
Approve Al pilots only where baseline metrics, authority limits and production-scale success criteria are explicit.

Risk Dashboard

Risk Level Trend
Server memory / DRAM RED 1
Enterprise NAND / SSD RED I
GPU / Al infrastructure RED —
Networking / optics AMBER I
Ocean freight pricing AMBER/RED 1
Domestic freight demand AMBER l
LA/LB port disruption AMBER —
U.S.-Canada trade RED I
Texas power / large-load readiness RED 1
Industrial Al execution risk AMBER I

Sources & Notes

Public-source intelligence is used for directional executive decision support. Spot/channel prices are not OEM contract prices.
Where historical or exchange data are gated, the limitation is stated rather than estimated.

[1] BK Consulting Weekly IT Supply Chain Insights — Aug. 23, 2026.

[2] BK Consulting Government Relations & Industrial Policy Insights — Aug. 23, 2026.

[3] BK Consulting Weekly Logistics Industry Insights — Aug. 23, 2026.

[4] BK Consulting Industrial Al & Operations Technology Insights — Aug. 23, 2026.

[5] Underlying public sources include TrendForce/DRAMeXchange, Drewry, Cass, TAC Index, Port of Los Angeles/Long Beach, AP/WSJ/FT, Texas
Governor materials, Reuters and vendor primary materials.
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